Hope Township Road Committee 2021 Feb
February 11, 2021 7pm
Chairperson:JodyJordan
Board members present:  JodyJordan, Bob Davis, RobertKelley
Guest: Hope Township Supervisor, Rita Goul
Meeting opened with the Pledge of Allegiance.
Roll call was taken:Jody, Bob D, RobertK
In person attendees waited afew minutes to allow others, if any, to join via zoom

*Minutes from November 19%, 2019 were read and accepted. (Due to Michigan mandates, meetings
were not held in 2020 for Road Committee) A motion to approve was made by Bob David and was
seconded by RobertKelley.

*Members reviewed the proposed 2020 Road Improvements for Grace Courtand Richmond Drive.
Those improvements were not completed in 2020 due to the spring Flood and Dam break disaster. The
Midland Road Commission instead repaired essential Roads in the county which were damaged by the
Dam Failure and flood damage. Drainage issues on Grace Court are now addressed and preparation
work by the County Drain commission for Bombay Road is also ready for paving this year, 2021.

*The allocation and Budget for Road work projectsin 2021 were presented by Jody along with estimates
of costfrom the County Road Commission. . Saiko Road, between Meridian Rd and Five Mile Rd, was
addedto the list ofimprovements needed. A motion was made to improve drainage on Saiko Rd by
Jody and seconded by Robert Kelley. Roll call was takenand all agreed. The coming year, 2021, will be
very busy for road improvements. There are 2 projects not completed in 2020 and they will carry-over.

*Estimates costs for Road Improvements for 2021 are:

Richmond Drive (2020 carry-over) overlay/asphalt 98,604.75
Grace Ct (2020 carry-over) overlay/asphalt 46,116.30
BombayRd (E of Hope Rd) 1.5 miles/asphalt 69,897.06* * *

*** Costof Bombay is being split with Lincoln Township. Our half if 69,897.06* * *
Curtis Rd (E of Stark Rd) chip & Seal 15,390.00
Hull Rd & Dublin Rd chip & Seal 28,500.00

Saiko Rd (btw meridian & 5 Ml) Drainage 12,314,75



*Jody Jordan requested a motion to proceed with the road improvements presented and to submit to
the Township Board and Bob Davis seconded. Aroll call vote was taken 3 yaysand 0 Nays. Motion
passed.

* There was discussion about 2 projects, Hicks Rd and Baker Rd, for the 2022 Road improvement
agenda.

* David Yahr and Doug Schoffner joined viaZoom approximately 7:20pm
*October21, 2020 was selected for our next meeting date.

*Jody asked fora motion to end the meeting. David Yahr motioned to end the meetingand Bob Davis
Seconded.

*Meetingadjourned at 7:36pm

Minutes by Robert Kelley



