HOPE TOWNSHIP BOARD MEETING
HOPE TOWNSHIP FIRE HALL
JAN. 10, 2012, 7:00 P.M.

BOARD MEMBERS PRESENT: Andy Kobisa, Supervisor
JoAnn Wilkie, Clerk
Starleen Eddy, Treasurer
Mary Jo Letts, Trustee
Bob Davis, Trustee

VISITORS: List with Clerk

CALL TO ORDER:

The Supervisor called the meeting to order at 7:00 p.m., by leading the pledge to the flag.

BUSINESS FROM THE FLOOR:

Floyd Grocholski from Parish Communications was present and updated us on their company buying out
the previous companies. Dec. 1, 2012 they took over the cable service for the whole township. They plan
to update the cables where needed and put in newer equipment for more stations. Parish Company will
be offering high speed internet to their customers. Mr. Grocholski reported they have been in business
for 20 years and plan on doing a better service to our area.

CLERK’S MINUTES:

The clerk’s minutes from the Dec. 13, 2011 meeting had been dispersed earlier. Bob moved to approve
the minutes and Mary seconded the motion. Motion carried.

TREASURER'’S REPORT:

The financial statement as of Dec. 31, 2011 was handed out earlier. Bob moved to accept the report and
Mary seconded it. Motion carried.

OUTSTANDING BILLS:

The outstanding bills for the General, Fire Dept. and Solid Waste had been dispersed with clerk’s
minutes. Bob moved and Mary seconded to pay the outstanding bills. A roll call vote was polled-

Starleenyes  Mary yes Bob yes JoAnn yes Andy yes
DEPARTMENT REPORTS:

FIRE DEPARTMENT:
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There were 5 runs in December. 3 were medical, 1 good intent and 1 roll over car accident. The runs for
2011 were 63% medical, 14% were fire calls the rest was misc. calls. The splint has arrived and will be
put on the rescue van. There is a class in Frankenmuth, Feb. 3 & 4; Cliff Blake would like to attend. The
hotel cost is $225.00, the registration fee is $350.00 and the mileage would be $58.30 to attend. Bob
moved to pay expenses for Cliff to attend and Mary seconded. A roll call vote was polled-

Starleenyes  Bob yes Mary yes JoAnn yes Andy yes

The Fire Dept. has decided to not purchase the demo fire truck offered by Circle K. They decided to fix
and paint the one they have now. John is going to get quotes for expanding the present fire hall.

FIRE DEPT. AUXILIARY:

The group will be meeting Mon. Jan. 16, at the fire hall to set up dates and goals for 2012. $400.00 has
been donated to the building fund. A receipt will be sent with thank you.

PARK COMMISSION:

The park commission will be meeting in March to set their dates and goals. A refund from Lowe’s has
been issued to the park for returned merchandise.

PLANNING COMMISSION:

The planning commission will meet again on Feb. 4, 2012 @ fire hall. Discussion will be held on the wind
turbines ordinance, and the ATV Ordinance the County has approved and the snowmobile ordinance the
Planning Commission approved. Mike Braley is working on the correct wording for the snowmobile
ordinance to pass on to the Township Board.

WATER DISTRICT:

The survey is complete and the design phase should be completed in August, 2012 and submitted for
approval and bids at that time.

CHAPEL/CEMETERY:

There is no meeting planned until spring. Work will be looked at the Old Cemetery to finish the water
draining problem.

TOWNSHIP CODE AUTHORITY:

The next meeting will be Jan. 19, 2012 @5:00p.m. @County Building. The Supervisor had the Internal
Townships Agreement to sign. Starleen moved to accept the agreement and Bob seconded it. The
motion carried.

WIXOM LAKE IMPROVEMENT BOARD:

They will be meeting in the spring. There seemed to be not as much weed problem this season as
before.

ROAD ADVISARY COMMISSION:

The Road Commission met Jan. 4, 2012. Discussion was held on the road work for 2012. The roads
considered were:

1 mile of Hope Rd, south of Shaffer Rd. $179,000.00

1 mile of Curtis Rd., east of Middle Rd. $172,500.00
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% mile of Hull Rd., west of Hope Rd. $84,000.00
% mile of Five Mile Rd. north of Hull Rd $111,000.00

Bob moved to accept the Township Road. Comm.’s recommendation of Hope Road, Starleen
seconded and a roll call vote was called-

Starleenyes  Bob yes Mary yes JoAnn yes Andy yes

UNFINISHED BUSINESS:

1) A grant committee is being set up to see what grant money is available to the Township.
There are several projects wanted to be done and grant money would help.
Those interested were- Starleen Eddy
Cliff Blake
Starla Jordan
Ann Blake
Wendy Faber has been invited to think about being a
member.
There is a DNR grant meeting in Saginaw on Wed., the 18™ of Jan., Starleen, Starla and Ann
plan on attending.
2) HALL RENTAL AND CARETAKER RESPONSABILITIES.
Bob made motion to accept both the hall rental agreement and caretaker guide. Starleen
seconded and motion carried. Lori Childs was present and was satisfied with guidelines and
hall rental.
3) The Road millage ran out Dec. 31, 2011. A renewal will be placed on the August Primary.
Starleen and JoAnn have the wording and will review it for ballot.

NEW BUSINESS:

1) JoAnn moved to pay the bill from Civil Engineers for $18,250.00. This will come from our
Bond Assurance money. Starleen seconded it and a roll call vote was polled-
Bob yes Mary yes Starleenyes  JoAnnyes Andy yes

Motion to adjourn by Andy, seconded by Starleen

Adjourned 8:39 p.m.

JoAnn Wilkie

Hope Township Clerk



