HOPE TOWNSHIP BOARD MEETING
DECEMBER 11, 2012 - 7:00 P.M.
HOPE TOWNSHIP HALL

BOARD MEMBERS PRESENT: Andy Kobisa...Supervisor
JoAnn Wilkie....Clerk
Starleen Eddy...Treasurer
Mary Letts........ Trustee
Bob Davis..........Trustee

VISTORS LIST WITH CLERK'’S

CALL TO ORDER:

The Supervisor led those present to the pledge to the American Flag at 7:00 p.m.

BUSINESS FROM THE FLOOR:

Scott Abbe stated he is still having problems with roaming dogs. He made this same complaint two
months ago. The Supervisor had looked into the situation and checked on the dog licenses. He will
contact the Sheriff's Department because this is against the State law of dogs must be on a leash.

CLERK’S MINUTES:

The minutes from the Nov. 13, 2012 meeting had been dispersed earlier. It was moved by Bob and
seconded by Mary to approve the minutes. Motion carried.

TREASURER'’S FINANCIAL REPORT:

The Treasurer reported the finances for all accounts as of Nov. 30, 2012. The tax notices had gone out
the first week of December and taxes were coming in already. It was moved by Mary and seconded by
JoAnn to accept the report. Motion carried.

OUTSTANDING BILLS:

The outstanding bills for the General, Fire Dept. and Solid Waste had been dispersed with the minutes. It
was moved by Bob and seconded by Starleen to pay the bills. A roll call vote was called-

Mary yes Bob yes JoAnn yes Starleenyes  Andy yes
DEPARTMENT REPORTS:
FIRE DEPT:

November there were five runs-3 medical, one an assist to Lincoln Twp. And one a lift assist. Cliff Blake is
a certified CPR Teacher and our Fire Hall is an approved training site for CPR. Jay Lewis has joined the
fire department and will be starting his fire training 1. The update on the new fire truck is that the body
of the truck should be in Midland by the end of this week. The chassis will be coming in the first week of
January. Edenville has invited Hope to train with them for water rescue if we have our water rescue
suits. The registration has to be in the first of January. John would like to purchase two ice rescue
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suits, the cost would be $1300.00. Bob moved to let John go ahead to purchase the water suits and
Andy seconded the motion. A roll call vote was polled-

Mary yes Starleenyes  JoAnn yes Bob yes Andy yes

FIRE DEPARTMENT AUXILIARY:

The auxiliary is working on getting the Santa’s workshop setup for Dec. 14 at the Swanton Hall. Several
businesses plus Hope Church of God (food) have helped with donations of gifts, money, workers and
anything else needed to supply the workshop. The Edenville Fire Auxiliary will be making cut out cookies
to be decorated there.

PARK COMMISSION:

The commission will not meet until March unless a special item needs attention before then. The park
commission was sad in losing a member this past month. Larry Maxwell passed away in November and
will have to be replaced at the January Township Board meeting. Cathy reported she will be finishing the
painting in the spring on the pavilion. The Supervisor reported he had heard from the Kiwanis Group and
they are considering doing the repair work on the other pavilion in the spring.

GRANT COMMISSION:

Cliff had applied to Walmart for a grant to help purchase the manikins for CPR training. The Fire Dept.
received a $1000.00 towards the manikins. Cliff has applied for several other grants for the manikins.
The Township Board discussed dissolving the Grant Commission now because of to many controversies.
Andy moved to dissolve the Commission and Bob seconded the motion. Motion carried.

PLANNING COMMISSION:

Feb. 1 will be their next meeting. Jinelle Crivia is the new member of the Planning Commission.
Everyone will be sworn in at this meeting.

WATER DISTRICT:

The Easements should be approved by the first of the week. After the final approval of the easements
the bids could go out December 21. The loan closing would be the end o March 2013. Construction
could begin the end of April or first of May, 2013.

A bill of $7300.00 was received from Civil Engineers. It was moved by Bob and seconded by Starleen to
pay bill.
Mary yes Starleenyes  Bobyes JoAnn yes Andy yes

A bill from our attorney, Wm Fahey was received for $5760.00. It was moved by Mary and seconded by
Bob to pay the bill.

Starleenyes  Bob yes Mary yes JoAnn yes Andy yes

Andy will take the bills to the Public Works to be paid.
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CHAPEL/CEMETERY:

There have been several funerals this past two months. Wilbur Havens has the new updated book done
and copies to the clerk. Most work will be left for the spring. Cliff Blake and Brett Witte are going to
complete the shelves in the chapel basement.

TOWNSHIP CODE AUTHORITY:

Everything is running good now. Greendale Township has joined the Code Authority. The next meeting
will be December 27.

WIXOM LAKE IMPROVEMENT BOARD REPORT:

NOVEMBER 7™ was the last meeting for the board for this year. There will be a new contractor for the
harvesting for next year.

TOWNSHIP ROAD COMMISSION:

Jim has not scheduled a meeting at this time.
Mary moved to adjourn at 8:02 and Andy seconded.

Hope Township Clerk
JoAnn Wilkie



